PREVENTION COLLABORATION IN ACTION

Identifying Needs and
Opportunities for Collaboration

Worksheet: Identifying New Partners
Local stakeholders are key to the success of prevention efforts: they bring specialized knowledge,
access to data, insight about priority populations, and a variety of other resources. Yet figuring out
which organizations, agencies, or individuals to cultivate as partners can be challenging. There are
many remarkable individuals and groups in your community, but not all of them will be a good fit for
your prevention efforts at this time.
This worksheet will help you record the gaps in your current prevention resources, develop a list of
community stakeholders who might fill these gaps, and identify other potential stakeholders with whom
you may want to partner in the future as new priorities and/or needs emerge. Once you complete this
worksheet, you can use your list to prioritize which partners to engage.
Step 1: Answer these questions:
1. Which prevention resources1 do you currently need to strengthen or sustain your prevention efforts?
(If you completed the CAPT worksheet Analyzing Existing Partners, you may want to review the
resources you already have in place. To identify current resource gaps, review the CAPT tool What
Do We Mean by Resources?)
2. Which new stakeholders from your community might help you fill identified resource gaps? (For a
list of potential partners, review the CAPT tool 21st Century Partners in Prevention.)
Step 2: Use your responses to the questions above to complete the chart below.


First, list your potential partners.



Next, record the prevention resource gaps each partner might fill.



Describe additional prevention resources each partner might provide.



Outline the benefits each partner may experience by joining the collaboration.

In the remaining rows, list any additional partners you may want to engage, accompanied by the
prevention resources they offer. (See the list of stakeholder groups in Part II of the CAPT worksheet
Analyzing Existing Partners to see if there are any key groups you are missing.)
______________________


1 For

this tool, prevention resources are defined as fiscal, human, organizational, or other assets that help you address
identified prevention needs in your community.

Prevention Collaboration in Action was developed under the Substance Abuse and
Mental Health Services Administration’s Center for the Application of Prevention
Technologies task order. Reference #HHSS283201200024I/HHSS28342002T.
For training and technical assistance purposes only.
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Step 3: Once you’ve completed the chart, decide which partners to contact first. This will help to ensure your time and effort reaching out to them
is spent wisely. For help prioritizing, see the CAPT worksheet Assessing the Readiness of Potential Partners to Collaborate.
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